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1. President’s Report 
I am pleased to present the President’s Report 
for the year 2015-2016.  
While not wanting to sound like a broken 
record I can report as I did in last years’ 
Annual Report that we have a number of very 
important projects which have been 
completed or are on the drawing board.  It is 
with some pride that I can report that the 
museum successfully launched Cuthberts 939 
in April this year.  As I stated last year the 
refurbishment of former Melbourne 
Restaurant Tram 939 was made possible 
through a grant from the Victorian 
Department of Economic Development, Jobs, 
Transport and Resources. 
After receiving accreditation from Transport 
Safety Victoria the Museum has been able to 
operate  Cuthberts 939 as a function tram for 
hire.  The finishing standard is particularly 
high and I can proudly say the money spent 
on the refurbishment went to local businesses.  
The launch Event,  attended by local 
Councillors, the Mayor and local members of 
parliament both state and federal generated a 
large amount of positive publicity for the 
Museum.  
On that day, we also formally announced our 
plan to join with the Ballarat Sub-Branch of 
the RSL to pursue the building of an 
Interpretive Centre in the gardens adjacent to 
the Depot. This will be a medium to long - 
term project which will require support from 
the City of Ballarat. The Botanical Gardens 
Strategic Plan is currently being developed 
and we would hope the Interpretive  Centre 
will be part of that plan. 
As the Museum is in its fourth decade of 
existence the Board has been very mindful of 
the need to take every possible action to 
safeguard our valuable assets, our trams.  
With this in mind we have been able in the 
last year to install a fire detection and security 
system for the Depot.  We have been lucky to 
have someone with experience in this area in 
Neville Britton.  Thanks to the efforts of 
Neville and Paul Mong we have a functioning 

fire alert and security system.  This is 
something the Board has been trying to 
implement for some time and it has finally 
become reality. 
The Board has determined that some of the 
money from the Bill Kingsley estate should 
be put towards specific capital expenditure 
projects.  One of those projects is the 
landscaping of the Depot Fan area.  It has 
been decided that before we commit any 
money to landscaping in front of the Depot 
we should take the opportunity to re sleeper 
parts of the Depot fan which have needed 
attention.  This work has almost been 
completed.  We will now be able to take the 
next step and finally enhance the area in front 
of the Depot making it a much more 
welcoming sight for visitors to the shed. 
Increasing the number of visitors to the static 
part of our museum is an area on which we 
have been concentrating.  This has been done 
by trying to ensure we have the shed open  
Depot Guides in place whenever we are 
operating in Wendouree Parade.   
Our Operations Department has continued our 
core operation which is running our trams in 
Wendouree Parade  on weekends, public 
holidays and school holidays.  We also 
trialled different operating hours during the 
summer school holidays.  The new times saw 
an increase in the numbers of passengers 
carried . The Operations Manager will take 
this into consideration when planning for this 
years’ holidays. 
We also continued our strong involvement 
with the City of Ballarat for the Begonia 
Festival.  Again, we had an agreement with 
the festival organisers to provide free rides 
during the Begonia Festival.  The weather 
was very kind and our loading figures were 
the second best on record for the three day 
festival.  We also had a number of new 
volunteers who became involved as 
operational staff. 
Challenges Ahead 
Ballarat Tramway Museum quite rightly 
claims to be the most “authentic” tram 
Museum in Australia.  
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One of the downsides of that claim is that our 
rolling stock and infrastructure is ageing.  We 
have to be very careful with our single truck 
trams making sure we are able keep them on 
the road.  
The most challenging area we face is the state 
of our track in Wendouree Parade.  While the 
track itself is actually owned by the City of 
Ballarat we need to ensure it is in good order 
for us to run trams safely.  We have currently 
identified areas which need attention and we 
have been able to acquire new rails.  Because 
of the costs involved in replacing tracks the 
Museum cannot undertake such a project 
without substantial help from external bodies.  
We hope to be working with the City of 
Ballarat to start the process in the next year.  
Work is also continuing on Number 12 and 
Number 18. 
A special mention regarding Cuthberts 939 is 
in order.  Special mention should go to Peter 
Waugh and Roger Gosney for the work and 
effort they have put in to making “Cuthberts 
939” a successful asset for the Museum.  It 
adds another dimension to the experiences the 
Museum can offer whilst providing a positive 
income stream income at the same time. 

Thankyous  
I would like to take this opportunity to 
formally thank all the following organisations 
and individuals for their support and help 
over the last year. 

City of Ballarat Councillors and Officers 
Local Members of Parliament both State & 
Federal 
Public Transport Victoria 
Victorian Department of Economic 
Development, Jobs, Transport and 
Resources  
I would also like to acknowledge the help 
and support of the Registrar - Tourist and 
Heritage Railways, Adrian Ponton, who 
has recently retired.  
Our Sponsors, “Pipers by the Lake” and 
Sovereign Caravans. 
Our members and volunteers who are the 
reason we are here. 

I would also like to personally thank the 
members of the Board for their tireless 
support for of the Museum and for putting up 
with my idiosyncrasies running our Board 
Meetings. 

Greg Rodgers 

Ron Hann captured No 26 at the Lydiard Street North terminus in 1963. 
No 26 and sisters 27 and 28 turned 100 this year.  They are all still running at the Museum. 
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2. Secretary’s Report 
I think I am now up to twenty-five years in 
the job of secretary but, amazingly, I am still 
enjoying the challenge.  Combined with my 
Operations responsibility, life is never dull. 
The change in communications over the 
period now mean that I am able to deal with 
so many issues and queries very promptly and 
even keep up to date when on leave overseas 
or interstate. 
I have learned so much over the period and 
my ‘office’ (now mainly electronic and 
therefore able to go anywhere with me) is the 
central repository of most of the Museum’s 
records and communications.  Supplementing 
the archives found in the Museum’s extensive 
electronic database these records are a great 
resource for both the present and the future.  
The advent of ‘Cloud storage’ now means 
that files such as the Museum’s 
Management/Safety System are now able to 
be accessed remotely. 
The Board met ten times during the year and 
meetings continued to be harmonious and 
productive.  Alastair Reither, ever busy in his 
own life, retired from the Board after twelve 
years.  We thank him for all his input over the 
years.  Neville Britton has joined in his place. 
Paul Mong agreed to take on the position of 
Technical Services Manager,  This is a vital 
and gigantic role as the incumbent oversees 
all the tramcar and infrastructure maintenance 
and development.  It is important that others 
can assist by attending to specific areas within 
this portfolio and this year Warren Doubleday 
and Neville Britton were able to do this. 
The Business Development Committee, 
created in 2014 to progress the Museum’s 
Business Plan, met nine times to consider in 
detail proposals to advance the Museum and 
make recommendations to the Board.  
Minutes and recommendations are forwarded 
to Board members allowing them to make 
informed decisions without spending many 
hours discussing the smaller issues. 
It has become the norm for the various 
managers to submit written reports in advance 

with recommendations to board members and 
this has also reduced the need to spend time 
with detailed verbal reports. 
The Safety and Incident Management 
Committee met five times during the year.  Its 
big task this year was to oversee the 
application for accreditation of Cuthberts 
939.  Accreditation was achieved in February 
and the task then moved to overseeing the 
initial training and operation of the tram.  
Both were a big learning experience as the 
tram is far more complex than all our others.  
Without the input of Warren Doubleday, the 
task would yet to have been completed. 
There were no audits conducted by Transport 
Safety Victoria during the year although 
officers visited in September 2015 to discuss 
the accreditation of tram No 939. 
Twenty-seven new members and seven Junior 
Supporters joined during the year.  A 
considerable drop off, particularly of newer 
members, saw the total number increase by 
four to 221.  In addition there were 24 Junior 
Supporters. 
Sadly, well known member Tom Murray 
passed away on Christmas eve.  We also lost 
long time interstate members Peter Moses and 
Harry Whitton. 
I continued to gain pleasure from the task of 
editing  Fares Please!  I must thank Peter 
Waugh for all the material he has provided 
over the year and Roger Gosney for so many 
of the photos.  The cost of postage escalated 
dramatically during the year and when fully 
printed commercially, the cost of each issue is 
well over $2.00 plus postage.  About seventy 
members have now elected to receive Fares 
Please! by email and this has assisted in 
keeping costs down. 
I again must thank Dave Macartney and 
Reece Carter for their assistance.  In April 
essential home maintenance finally forced 
Dave to break his 2000+ days without a day 
off but with the increased number of local 
workers it is rare for a day to go by without 
someone attending the Museum. 

Peter Winspur 
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3. Marketing 
 Manager’s Report 
The last 12 months has seen the BTM’s 
recognition in social media forums expand 
rapidly which has led to increased 
attendances both for normal Museum 
running, and for the special events we have 
held through the year.  Facebook, for 
example, is now becoming the major search 
tool for people wanting information from the 
internet.  We now have about 1,500 people 
regularly checking our page and it is being 
seen by more than 4,000 people per week. 
The look and usability of our website has 
been updated, providing a better experience 
for people wanting information about both the 
Museum and tramway history.  You can 
follow the Museum on other internet forums 
including Pinterest, YouTube and Instagram.  
With our free monthly eNews, the BTM is 
able to reach supporters and other interested 
people around the world with latest news 
quickly and easily. 
Newspaper, TV and radio have included 
stories about the Museum.  Our No. 1 Horse 
Tram was featured on the front cover of the 
Ballarat Miner newspaper.  The Courier have 
kept the community informed with stories and 
photographs, most recently with coverage for 
the 45th Anniversary of the Last Tram.  The 
night ride attracted the interest of WIN-TV 
who put together an extended feature 
including historic film and interviews with 
members and volunteers.  WIN-TV covered 
the launch of Cuthberts 939 in detail.  I have 
been on the breakfast show on ABC Radio 
Ballarat, and several extended interviews with 
VOICE FM. Richard Gilbert and I continued 
to give talks to community groups including 
the Ballarat Historical Society, Probus and 
Rotary.  
Another new direction has been our 
involvement in several educational projects.  
The first is in conjunction with the Friends of 
Ballarat Botanical Gardens, to establish an 
educational hub, which will provide 
information  and services to  schools  visiting 

the area.  The Friends group have received a 
grant to prepare educational materials to 
support the project.  The BTM is also 
working closely with Mount Clear Primary 
School, which has an SW6 tram in its 
playground.  We will be providing technical 
support for the tram’s restoration, and the 
school will be developing and trialling a 
range of tram based education programs. 
Developing a marketing strategy for former 
Melbourne restaurant car, Cuthberts 939, has 
been successful generating interest from the 
local community.  Catherine King, Federal 
Member for Ballarat, promoted the tram in 
her latest information brochure distributed to 
the Ballarat electorate.  A range of functions, 
from simple coffee and cake, elaborate 
afternoon teas, a High Tea, and even a four 
course dinner have been held on the tram.  An 
interesting feature of the functions held so far, 
is the overwhelming numbers of Ballarat 
locals, who are visiting the Museum for the 
first time, and becoming excited with what 
we have to offer.  Over 300 people have 
enjoyed the luxury tram ride since the launch 
in April.  Cuthberts 939 has opened up new 
ways for members to volunteer, and learn 
new skills. 
Volunteers have been able to attend courses 
and training sessions provided by the 
University of Nottingham, the Melbourne 
Museum, and Ballarat Regional Tourism.  
Topics have included customer service, 
media, food service, sustainability, and 
museums of the 21st century.  This has raised 
the profile of the museum at local, state, 
national and international levels.  The 
increased knowledge and skills from these 
activities will enable the BTM to look 
forward to an exciting and expanding future. 

Peter Waugh 
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4. Museum Services 
 Manager’s Report 
This year has continued to see extensive 
diversion of my time from managing the 
Museum’s collection to Tramcar 
Maintenance, planning for the reconstruction 
of Wendouree Parade track and preparing 
documentation for the Accreditation of Tram 
939 and many other depot activities. 
The BTM Website during August 2015, was 
given a new look with its layout being 
extensively changed.    The number of unique 
visitors each month to the website has 
continued to increase; we are currently 
averaging about 1,600 compared to about 
1,200 last year.  An initial marketing website 
for Cuthberts939 was developed at the time 
of the launch of the tram. 
During the second half of the year, we had the 
brochure that we hand out to tram passengers 
translated into Chinese (simplified), 
Indonesian, Japanese and Korean.  These 
have become the most popular downloaded 
documents on our website, over 40 per 
month.  The Museum monitors and reports to 
the Board its website and Facebook statistics 
on a regular basis. 
Peter Waugh and Roger Gosney have 
continued to develop our various Social 
Media sites.  These links have been 
incorporated onto our Webpage.  On 
occasions our archive photos are featured on 
the website. 
Roger Greenwood who produced the recently 
published the DVD “The City of Ballarat 
Trams, Gardens and Gold” made extensive 
use of our photograph and movie film 
archive.  It was great to see these and many 
new photographs from other sources used in 
the DVD.  It makes the work to archive and 
catalogue these photographs over the last 20 
year for easy retrieval, feel very worthwhile 
and satisfying. 
The development of the General Purpose 
Room next door to the Archive Storage Room 
was  completed during  the  first  half  of   the 

year.  New tables, cupboards and other new 
equipment have been purchased.  Three sets 
of wooden drawers were generously provided  
to us by the Gold Museum. 
A number of significant donations were 
received during the year.  These were from 
Andrew Cook - scans of his photographs, 
SEC publications and his tramway 
observation notes; the late Ian Stanley, a 
member who passed away during 2015; a 
framed painting of No. 26 in Wendouree 
Parade and slides from the late John 
Theodore, a former member, of the early 
development of the BTPS and other tramway 
museums.  The work of Simon Perrin of 
Bendigo who scanned these slides, saving 
many hours of work and in the production of 
DVD’s of our special May operating days is 
acknowledged and appreciated. 
A large box of photographs and colour slides 
was received from the daughter of Lil Butler 
who extensively photographed the tramway 
infrastructure, crews, depot workers at the 
time of closure.  This has added extensively 
to our knowledge of Ballarat trammies. 
We also received a donation from the sons of 
former SEC Ballarat Motorman Alan 
Jeffreys.  It included a number of uniform 
items, papers and a mounted bell from tram 
No. 34.  Alan drove one of the last trams from 
Lydiard St North. 
The provision of two sets of new 
interpretation panels, funded by a grant from 
the Public Records Office of Victoria is well 
advanced.  The two panels on the 
reconstruction of Horse Tram No. 1 have 
been completed and installed.  The design of 
a further two panels on the power supply to 
Ballarat and its trams are well advanced. 
My thanks to all those who have assisted 
during the year in continuing to enable us to 
meet the aims of the Museum and those 
making donations to our collection.  It all 
goes towards the telling of the story of 
Ballarat’s tramways and its trammies.   The 
volunteers who undertake the Museum guide 
activities are particularly thanked as well. 

Warren Doubleday 
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Track 
The depot fan has seen an extensive number 
of sleepers replaced along the front of the 
shed in preparation for landscaping we would 
like to thank all our volunteers who assisted 
over this two week period and the Victorian 
Goldfields Railway without their machinery 
and knowledge it would have made our task a 
lot harder. 
We are also currently working with the City 
of Ballarat to start replacing the track and 
sleepers in stages starting from Carlton St 
through to Windmill Drive North which is 
about 550 metres in total, the first stage will 
see 84 metres replaced. 
Overhead 
Ongoing maintenance of poles and overhead 
has seen fittings replaced also the 
replacement of two poles; one in the depot 
fan and one out in the street.  Further work is 
needed to complete these tasks. 

Security and Fire System 
One of the most important projects 
undertaken this year to protect the future of 
our tramcars and artefacts was the installation 
of the fire system.  I would like to personally 
thank Neville Britton who oversaw this 
project from start to finish.  The new fire 
system is a modern system that uses light 
beam and smoke detectors to detect smoke 
which is then sent back to a main control 
board that then sounds an alarm around the 
depot and also notifies the monitoring 
company.  The new security system that was 
installed by Sectrol Security is also linked up 
with the fire system.  This is also monitored 
by sensors and cameras which have been 
installed around the depot. 
Interpretive Centre 
With the launch of Cuthbert’s 939 we also 
launched a new partnership with the Ballarat 
RSL sub branch in a Tramway and Military 
Museum.  This new venture will see our 
purpose built new facility showcasing not 
only trams but also Military artefacts which 
are currently stored away.   

5. Technical Services 
 Manager’s Report 
This year our volunteers have been busy on a 
large number of projects around the depot 
ranging from general clean-up of the depot to 
track and sleeper replacement of the depot 
fan.  Our volunteers around the workshop in 
the last 12 months have increased 
dramatically. We now run our workshop days 
on Tuesday and Wednesday, I would like to 
thank everyone involved who made this 
possible. 

Cuthbert’s 939 
This tram is now up and operating.  Over the 
past 12 months this has been one of our major 
projects and to see it operate is a real credit to 
our volunteers who have put hundreds of 
hours into restoring it.  I would also like to 
thank Sovereign Caravans, White Swan 
Refrigeration, Rick Olijnyk Painting and 
Ludbrook’s Joinery for their assistance. 
Tram 12  
Adam Stephenson from Ludbrook’s Joinery 
has been doing a fantastic job in restoring this 
tram it is now to a stage were the outside 
panels are complete and he is working on the 
internal parts including Doors, seats and 
windows.  All this could not have been 
possible without the bequest from the late Bill 
Kingsley. 
Tram 18 
Work has continued with Dave Macartney 
completing the outside painting of the tram.  
The motors have been sent to Ballarat Motor 
Winders for repair and the truck has been sent 
to Harrybilt Engineering & Welding Services 
for welding once completed our volunteers 
will be assembling the truck back together.  

Tram 28 
Is currently out of service due to air tanks that 
require replacing, we are currently using 
Harrybilt to manufacture new ones. 
Trams 1,8,13,14,26,27,33,38,40,661,671 and 
939 are in service and receiving routine 
maintenance. 
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Over the coming months we will also be 
involved in workshops regarding the new 
Gardens Masterplan where we will highlight 
the new centre and also the need for our 
tracks to be replaced. 

Paul Mong 

6. Operations 
 Manager’s Report 
The year proved to be the most successful 
since 2003-2004 (The first year of free rides 
at the Begonia Festival).  Total patronage for 
the year was 20,314 an increase of 1787. 
The patronage increase was almost entirely 
due to a very small group of enthusiastic 
traffic staff supported by very successful 
promotion of the Museum by our Marketing 
Manager, Peter Waugh, through the many and 
varied forms of media. 
Heartening this year was that the increase was 
not due to the Begonia Festival.  It was also 
spread over most months and particularly 
when we managed to run for extended hours 
or days.   
Seniors Week, interstate school holidays and 
the Archibald Exhibition led to trams running 
for twenty-three days in October with mixed 
results.  The annual “Springfest” market was 
moved to late November in the hope of better 
weather.  This probably did not happen, but 
attendances were excellent.  The “Tram Pull” 
organised by Rotary – Young Ambition in 
conjunction with the market was another 
success.  It is good fun and raises money for 
good causes although it does impact on the 
day’s tram patronage. 
The Ironman 70.3 event again closed the 
gardens for two days in December reducing 
the Museum’s income on the Sunday to 
practically zero.  It and a very hot day the 
following Saturday saw a reduced number of 
children enjoy the Santa tram.  For the first 
time the tram ran during some of the week 
before Christmas when schools are on 
holidays.  As is so often the case, the weather 
is the main determinant of our patronage.  
Geoff Gardner  offered  to  run  on  Christmas 

day and we again provided something to do 
for the numerous visitors to the Gardens. 
A closely monitored experiment in January 
saw a much earlier start when there were two 
drivers available.  It was also planned to run 
later if people continued to ride.  The earlier 
start led to considerably higher patronage, but 
few rode after 5:00pm.  Staff permitting, we 
intend to run longer hours next January.  As is 
normally the case, a very few volunteers 
made the exercise possible. 
Mat Thompson brought Hank and Brooke 
along on Sunday 24th January and some 200 
people were able to travel back in time on 
Horse Tram No 1.  This Sunday has now been 
set aside as our regular Horse Tram day. 
The Begonia Festival was held on Labour 
Day weekend as usual.  Whilst we did not 
attain the dizzying patronage of 2015, the 
weekend was a great success.  A contribution 
from Council through the Begonia Festival 
organisers again enabled all tram rides to be 
free.  We thank Council for its continuing 
support.  Twenty-five of our volunteers gave 
up to three days to ensure our contribution 
was a success. 
With an early Easter, it was suggested that 
trams run for the eight days between Labour 
Day and Good Friday.  Patronage varied from 
8 to 85. 
The launch of Cuthberts 939 on Tuesday 4th 
April began a new era for the Museum.  It has 
been a steep learning curve for those 
involved.  Its operation involves a lengthy set 
up and clean up.  With much more equipment 
than our 100 year old veterans, there is much 
that is also new for the driver to learn and 
manage.  And this is even before the 
requirement to drive in such a manner as to 
not spill everyone’s coffee! 
Peter Waugh (as the inside man) and Roger 
Gosney (as the driver and waste disposal 
expert) are perfecting the best ways to operate 
the tram.  Due to what is involved, it is not 
intended at this stage to train all our drivers 
and conductors. 
In April, member John Whiting  arranged  the 
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celebrations for the 100th Anniversary of the 
Hawthorn Tramways Trust.  A group visited 
Ballarat on Sunday 24th April to ride on trams 
which had been built for the Trust 100 years 
ago. 
The final major event for the year was the 
tram cavalcade on the last Sunday in May.  
Poor weather and possibly the April event 
saw only a small number of visitors, but a 
good time was held by our crews. 
Thirty-five groups visited the Museum during 
the year.  They varied from kindergarten kids 
to seniors.  Following the launch in April 
there had already been six events on 
Cuthberts 939 by the end of June.  The 
positive feedback has been wonderful. 
Neville Britton passed his driving test in 
August 2015 and Hugh McKelvey completed 
his training in April and qualified in August 
2016.  They are both locals with a high 
degree of availability.  This is very important 
as the biggest challenge the Museum faces in 
keeping the trams operating is the availability 
of volunteers to run them.  We have always 
relied on a few regulars but in recent years the 
number of less regular drivers who can fill in 
the gaps and cover shifts on busy days has 
declined. 
We know that most people under about 60 are 
flat out in their own lives and can spare very 
little time but there are times when they play 
a vital role in keeping the wheels turning. 

The Museum is fortunate at present in that, 
unlike earlier years,  many of the core of 
volunteers are locals and retired and this is 
the way we have managed to run all the extra 
hours in 2015-16 and also cover the large 
number of weekday extras.  But the time 
comes when they need a rest or time to go 
away or be with their families. 
During the year Liam Davies, Carl Mahoney 
and Lynda Russell qualified as Assistant 
Conductors and Andrew Martin became a full 
Conductor.  I thank Geoff Gardner for 
arranging all their training. 
At Geoff’s suggestion a few years ago, the 
Museum commenced the initial training of all 
new volunteers keen to work in traffic as 
assistant conductors.  This gives them the 
chance to experience working on the trams 
before they decide whether they wanted to 
continue to the next step which involves 
expensive medicals and for drivers a lengthy 
training program. 
A total patronage of over 20,000 for the year 
was particularly rewarding as there have been 
years when we wondered if we would ever 
attain this again.  For this result I can only 
thank all the traffic staff, but particularly the 
very small band of regulars for their 
commitment over the year. 

Peter Winspur 
 

2015-16 2014-15 2013-14 2012-13 2011-12

Patronage 20314 18527 16715 15840 18076

Overall 753046 732732 714205 697490 681650

Non Begonia 12637 10189 9333 10262 10153

Begonias 7677 8217 7382 5578 7922

Springfest 505 394 367 648 298

Easter 403 478 418 280 266

Days run 204 190 177 180 181

Annual Patronage
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  2015/2016 OPERATING STATISTICS

DAYS KILOMETRES PASSENGERS AV PASS AV KM AV PASS
RUN RUN CARRIED PER KM PER DAY PER DAY

JULY 18 454.8 953 2.10 25.27 52.9
AUGUST 11 345.4 484 1.40 31.40 44.0
SEPTEMBER 18 442.0 1090 2.47 24.56 60.6
OCTOBER 23 648.6 1185 1.83 28.20 51.5
NOVEMBER 14 485.4 1331 2.74 34.67 95.1
DECEMBER 16 495.3 909 1.84 30.96 56.8
JANUARY 28 1170.0 2557 2.19 41.79 91.3
FEBRUARY 10 282.2 575 2.04 28.22 57.5
MARCH 23 1014.4 8742 8.62 44.10 380.1
APRIL 17 512.0 1191 2.33 30.12 70.1
MAY 12 364.0 649 1.78 30.33 54.1
JUNE 14 399.6 648 1.62 28.54 46.3

TOTAL 204 6613.7 20314 3.07 32.42 99.6

OVERALL 7101 282578.3 753046 2.66 39.79 106.0

PREV YEAR 190 5410.3 18527 3.01 31.36 94.4

Note: Overall Kilometre total excludes Km run in Melbourne.

2015/2016 TRAMCAR STATISTICS

    2015- 2016 TOTALS PROGRESSIVE TOTALS
CAR DAYS HOURS KILOMETRES DAYS HOURS KM

RUN RUN RUN RUN RUN RUN
1 1 7:00 15.0 15 70:45 175.2

13 25 110:20 640.4 593 2494:14 15854.2
14 48 192:32 1139.6 1418 6162:15 43307.2
18 950 4313:31 28431.7
26 22 65:08 427.4 781 3224:57 26098.9
27 65 252:13 1495.5 1821 7575:35 53416.1
28 6 23:45 148.8 855 3320:20 21904.4
33 73 294:34 1825.6 1587 6422:30 43148.9
38 6 15:04 86.6 303 781:33 5240.8
40 15 27:49 177.8 522 1872:24 1400.8
661 11 40:37 243.4 505 1624:30 10483.4
671 16 56:14 332.4 678 2011:00 12852.4
939 10 18:57 61.0 21 20:42 69.2
8 8 9:07 20.2 189 189:41 702.2

Bendigo Trams * 203 947:00 6359.2
466 20 81:00 530.7

TOTALS 1113:20 6613.7 41111:57 269975.3
PREV YEAR 919:58 5410.3
*  Tram No 18 (BTM No 45) 2000/1-2004/5 Tram No 17 2005/6
Kilometres run are calculated by the number of trips multiplied by 2.6
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2015
         $ CURRENT ASSETS

280 Cash on Hand 280
87,406 Commonwealth Bank of Australia - Cheque Account 26,589

136,928 Commonwealth Bank of Australia - Cash Management Account 121,997
0 Bendigo & Adelaide Bank Ltd. - Cheque Account 326

143,285 Bendigo & Adelaide Bank Ltd. - Term Deposit 146,852
0 Debtors  1,356

673 GST Refundable 5,489
9,704 Prepayments 10,123
3,832 Stock on Hand (at lower of cost or sale value) 4,196

382,108 Total Current Assets 317,208

NON CURRENT ASSETS

20,125 Land & Buildings (at cost) 20,125
87,081 Tram Depot & Trackwork (at cost) 101,446

(52,718) Less Provision for Depreciation 55,137 46,309

79,369 Electrical & Overhead Equipment (at cost) 79,369
(16,590) Less Provision for Depreciation 20,200 59,169

4,101 Trams (at cost) 4,101
(4,101) Less Provision for Depreciation 4,101 0

14,238 Other Equipment (at cost) 14,238
(10,935) Less Provision for Depreciation 11,450 2,788

8,569 Motor Vehicle (at cost) 8,569
(3,555) Less Provision for Depreciation 4,683 3,886

133,416 Trams Restoration (at cost) 159,717
(102,219) Less Provision for Depreciation 107,482 52,235

92,219 Museum Equipment (at cost) 147,087
(38,995) Less Provision for Depreciation 43,880 103,207
210,005 Total Non Current Assets 287,719

$592,113 TOTAL ASSETS $604,927

 CURRENT LIABILITIES
0 Creditors 30,489

39,382 Grants Received in Advance 14,398
39,382 Total Current Liabilities 44,887
39,382 TOTAL LIABILITIES 44,887

$552,731 NET ASSETS $560,040

ACCUMULATED FUNDS
$552,731 Accumulated Funds as at 30th June, 2016 $560,040

BALLARAT TRAMWAY MUSEUM INCORPORATED
Association No. A0031819K

Balance Sheet as at 30th June, 2016
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2015
         $ INCOME

5,092 Membership Subscriptions 6,007
17,938 Donations Received 16,982
2,792 Surplus Souvenir & Kiosk Operations 2,304

26,702 Fares 27,547
5,173 Advertising 10,660
8,782 Interest Received 5,896

90,617 Grants Received 24,985
3,500 City of Ballarat Sponsorship 3,500

0 Legacy 22,762
0 Sale of Trams & Parts 21,425

3,469 Sundry Income 2,315
164,065 Total Income 144,383

LESS EXPENDITURE
976 Advertising 9,756
441 Bank Charges 342

3,844 Bungaree House Expenses 6,673
16,149 Depreciation 17,820
3,363 Electricity 1,869
2,411 General Expenses 3,595

90,617 Grant Money Expenditure 24,985
9,753 Insurance 9,981

272 Land Rent 276
1,440 Medicals 878
2,217 Motor Vehicle Expenses 6,865
2,672 Printing & Stationery 2,709

742 Rates 770
19,687 Repairs & Maintenance 46,812

731 Subscriptions 896
2,942 Telephone & Postage 2,847

158,257 Total Expenditure 137,074

$5,808 SURPLUS (DEFICIT) FOR YEAR $7,309

546,923 Accumulated Funds as at 30th June, 2015 552,731

$552,731 Accumulated Funds as at 30th June, 2016 $560,040

BALLARAT TRAMWAY MUSEUM INCORPORATED
Association No. A0031819K

Statement of Income & Expenditure for Year Ended 30th June, 2016
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2015
        $ Cash Flows from Operating Activities
179,774 Revenue from Operations 112,147

(145,802) Payments to Suppliers and Employees (94,364)
8,782 Interest Received 5,896

42,754 Net Cash provided by Operating Activities 23,679
(see Note 7)

 Cash Flows from Investing Activities
0 Additions to Trackwork (14,365)

(31,419) Additions to Electrical & Overhead Equipment 0
(4,416) Additions to Tram Restoration (26,301)
(3,768) Additions to Museum Equipment (54,868)

(39,603) Net Cash used in other activities (95,534)

3,151 Net Increase (Decrease) in Cash Held (71,855)

364,748 Cash at beginning of year 367,899

$367,899 Cash at end of year (Note 6) $296,044

BALLARAT TRAMWAY MUSEUM INCORPORATED
Association No. A0031819K

Statement of Cash Flows for Year Ended 30th June, 2016

Cash Outflows shown in brackets
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BALLARAT TRAMWAY MUSEUM INCORPORATED 
Association No. A0031819K 

Notes to and Forming Part of the Financial Statements  
Year Ended 30th June, 2016 

 
 
1.   Summary of Significant Accounting Policies 
The Association's financial statements have been drawn up in accordance with the accounting standards of the 
Australian Accounting Bodies approved accounting standards. They have been prepared in accordance with the 
historical cost convention except for certain assets which are at valuation.  The accounting policies adopted are 
consistent with those of the previous year. 
 
2. Depreciation 
Depreciation is provided on a straight line basis on all tangible fixed assets, other than freehold land, at rates 
calculated to allocate their cost or valuation less estimated residual value, against revenue over their estimated 
useful lives. 
 
Where it has been impossible to determine  the  cost  of an  asset, the Directors'  valuation  has  been  used  as the  
basis  for  calculating depreciation. 
 
Major depreciation periods are:- 
 
   Trams      20 years 
  Electrical Equipment   25 years 

Motor Vehicles      7 years 
Museum Site Improvements   20 years 

  Plant & Equipment    20 years 
 
Additions and disposals are depreciated for a pro rata period in the year of acquisition or disposal. 
 
3. Goods & Service Tax (GST) 
Revenues, expenses and assets are recognised net of the amount associated GST, unless the GST incurred is not 
recoverable from the Australian Taxation Office (ATO). In this case it is recognised as part of the cost of 
acquisition of the asset or as part of the expense. 
 
Receivables and payables are stated inclusive of the amount of GST receivable and payable. The net amount of 
GST recoverable from, or payable to, the ATO is included in BAS receivable or BAS payable in the balance sheet. 
 
4. Income Tax 
The Museum is exempt from Income Tax under Section 50.45of the Income Tax Assessment Act 1997. 
 
5.   Inventories 
Inventories are valued at lower of cost and net realisable value, and include all costs incurred in bringing it to the 
society's store. 
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BALLARAT TRAMWAY MUSEUM INCORPORATED 
Association No. A0031819K 

Statement by the Committee 
Year Ended 30th June, 2016 

(1) In the opinion of the committee of Ballarat Tramway Museum Inc. 
(a)  the financial statements and  notes, set out on pages 13 to 17 are in  accordance with the Incorporated 
Association's  Law, including: 
             i)  giving a true and fair view of the financial position of the association as at 30th June, 20164 and 

of its performance, as represented by the results of its operations and its cash flows for the year 
ended on that date; and 

           ii) complying with the Accounting  Standards and the Constitution of the Association; 
(b)  there are reasonable grounds to believe that the Association will be able to pay its debts  as and when 
they fall due and payable. 

In accordance with a resolution of the committee dated at  Ballarat in the State of Victoria this  22th day of 
September, 2016. 

G. Rodgers    C. Cleak 
President     Treasurer 

2015
        $ 6.   Reconciliation of Cash

For the purpose of the Statement of Cash  Flows, cash
includes cash on hand and in banks and investments in
money market instruments. Cash at the end of the year
as shown in the Statement of Cash Flows is  reconciled
to the related items in the financial statements as follows:

280 Cash on Hand 280
87,406 Commonwealth Bank of Australia - Cheque Account 26,589

136,928 Commonwealth Bank of Australia - Cash Management Account 121,997
0 Bendigo & Adelaide Bank Ltd. - Cheque Account 326

143,285 Bendigo & Adelaide Bank Ltd. - Term Deposit 146,852
$367,899 $296,044

7.   Reconciliation of Net Cash  provided  by  Operating
      Activities to Operating Profit after Income Tax

5,808 Operating Surplus 7,309
16,149 Depreciation 17,820

Changes in Assets and Liabilities
109 (Increase) Decrease in Debtors (1,356)

1,389 (Increase) Decrease in GST Refundable (4,816)
(774) (Increase) Decrease in Prepayments (419)
691 (Increase) Decrease in Stock on Hand (364)

(5,000) Increase (Decrease) in Creditors 30,489
24,382 Increase (Decrease) in Grants Received in Advance (24,984)

$42,754 $23,679

BALLARAT TRAMWAY MUSEUM INCORPORATED
Association No. A0031819K

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
YEAR ENDED 30TH JUNE, 2016 (Cont'd)

Cash Outflows shown in brackets
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INDEPENDENT AUDITOR'S REPORT 

TO THE MEMBERS OF 
BALLARAT TRAMWAY MUSEUM INCORPORATED 

 
Report on the Financial Report 
We have audited the accompanying financial report, being a special purpose financial report, of Ballarat Tramway Museum Incorporated, 
which comprises the balance sheet as at 30th June 2016, and the income statement, statement of changes in equity and cash flow statement 
for the year then ended, a summary of significant accounting policies, other explanatory notes and the Statement by Committee of 
Association declaration. 

The Responsibility of the Committee for the Financial Report 
The committee of the association are responsible for the preparation and fair presentation of the financial report and have determined that the 
accounting policies described in Note 1 to the financial statements which form part of the financial report are appropriate to meet the 
financial reporting requirements of the incorporations act and are appropriate to meet the needs of the members. The committee 
responsibility also includes establishing and maintaining internal control relevant to the preparation and fair presentation of the financial 
report that is free from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting policies; and 
making accounting estimates that are reasonable in the circumstances. 

Auditor's Responsibility 
Our responsibility is to express an opinion on the financial report based on our audit. No opinion is expressed as to whether the accounting 
policies used, as described in Note 1, are appropriate to meet the needs of the members. We conducted our audit in accordance with 
Australian Auditing Standards. These Auditing Standards require that we comply with relevant ethical requirements relating to audit 
engagements and plan and perform the audit to obtain reasonable assurance whether the financial report is free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial report. The procedures 
selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial report, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the association's preparation and fair 
presentation of the financial report in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the association's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by committee, as well as evaluating the overall presentation of 
the financial report. 
 
The financial report has been prepared for distribution to members for the purpose of fulfilling the committee financial reporting under the 
incorporations act. We disclaim any assumption of responsibility for any reliance on this report or on the financial report to which it relates 
to any person other than the members, or for any purpose other than that for which it was prepared. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Independence 
In conducting our audit, we have complied with the independence requirements of Australian professional accounting bodies. 

Auditor's Opinion 
In our opinion, the financial report presents fairly, in all material respects, (or ‘gives a true and fair view of’) the financial position of Ballarat 
Tramway Museum Incorporated as of 30th June 2016 and of its financial performance and its cash flows for the year then ended in 
accordance with the accounting policies described in Note 1 to the financial statements.  
 
 
  Paroissien Accountants Pty. Ltd.       A.R. Paroissien  FIPA 
 

 

   Dated in Ringwood on 22nd September, 2016. 
  

Cover photos 
Front: Cuthberts 939  at Gardens Loop    Photo:  Roger Gosney 5/4/2016 

Rear: At Saint Aidans Drive terminus 
   Another idyllic afternoon alongside Lake Wendouree 
   A busy afternoon during the Begonia Festival 
   Waiting for the “Lost Landscapes Tour” to return 
     Photos:  Peter Bruce, Peter Winspur, Peter Waugh 



 
 
 
 
 
 
 
 
 
 
 
 The Tuesday crew – Peter, Ken, Barry & Dennis    The Santa crew – Arthur, Roger, Roger & Neville 
 
 
 
 
 
 
 
   Gary 

      Neville         Greg         Ken 
 
 
 
 
 
 
 
 
  Neville & Roger         Len & Peter      Deepthi & Dave 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Annual Tram Pull 
 

              Ballarat Vignerons dinner  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
     A great sight           Timely maintenance  

Another very busy year 
Photos:  Peter Waugh, Roger Gosney, Peter Winspur 
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